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Thumbnail sketch

An enthusiastic and effective hybrid manager possessing a broad knowledge of web, IT and business processes with a proven record of achievement in project management, data and information analysis, business analysis, systems analysis and programming and web development. Recently engaged in designing, developing and delivering education and training in the Health sector, Higher Education and Adult Education.
Enjoying a reputation for innovation, effective written and verbal communication and getting things done with a good sense of humour. Currently a freelance consultant having latterly occupied a senior management role as Web Manager in Marketing Department. Formerly Director of Management Information Services within a dynamic and progressive company, Anglia Ruskin University, who are renowned in the Higher Education sector for innovation and achievement.
Previously worked as a consultant with Coopers & Lybrand and as an independent consultant.

Key skills

· IS/IT/web management   

· project management 

· consultant to a range of commercial/professional organisations

· hold an MBA (Masters in Business Administration)

· wide knowledge of the Higher Education sector

· wide range of analytical skills (business processes, systems, data, information)

· accounting systems knowledge

· budget preparation and management

· strong presentational, inter-personal communication and team building skills
· training/lecturing/course design experience

· web-related skills include HTML, Dreamweaver, Fireworks, Photoshop, Javascript, PHP, mySQL, perl, linux
· wide variety of technical skills - programming, OS & tools knowledge (including Unix, Linux, Windows 98, Cobol, SQL, Doric INFO (3½ GL), Basic (including some Visual Basic), Web development tools, MAPinfo (GIS), Excel,  Powerplay (EIS), Access, Project Manager Workbench, Fortran, Assembler and machine code)

Employment History

2004- 
Managing Consultant at Maurice Crockard Associates. Providing web design, development and maintenance; corporate IT training and education; private IT tutoring,  business consultancy services. Also designing and delivering undergraduate and postgraduate modules at Writtle College, Mid Essex Hospitals Trust and Anglia Ruskin University and basic computing skills for North Essex Adult Education service. Developing various websites including BulgarianVillageHomes.com, which utilises the Joomla content management system.
1998 - 2004 :
Web Manager and e-Strategy Developer at Anglia Polytechnic (now Ruskin) University. Line manager to 2 staff and with development and co-ordinator responsibilities for over 50 distributed web developers. Heavily involved in the development of the corporate Information Strategy and e-learning strategy and leading the development of the overall e-Strategy for the University.  

1982 – 1998 :
Director of MIS at APU managing 10 development staff, producing and supporting systems for the administration of the University. Delivering management information in a wide variety of forms from the system data. (The environment comprised Ingres RDBMS, Unix, VMS, Windows 95 within a structured development framework based on SSADM.) Responsible for the selection and implementation of externally acquired software including Personnel and Accounts. 

Have also undertaken occasional external consultancies while at APU and worked as a part-time Adult Education Tutor (including “training the trainers”).

1979 - 1982 : Computer Consultant with Computaid
Assignments included spells with Morgan Guaranty Bank, Royal Borough of Kensington and Chelsea, and a lengthy period with Whitbread PLC. Developments utilised COBOL and BASIC in IBM and NCR environments.

1970 - 1979 : Management Consultant with Coopers & Lybrand; Project Leader/Programmer at M&G Group; Analyst/programmer at Ferranti Digital Systems and Marconi Radar.

Educational Qualifications
M.B.A from Ashcroft International Business School, 1998 - 2001

B.A. (Hons.) in Mathematics : Queen’s University, Belfast, 1967-70

Level 4 Certificate in FE Teaching – Stage One, 2005

Diploma of Credit in Advanced IT Office Applications (incorporating Advanced ECDL) – Anglia Ruskin University, 2006

Training Courses Attended

Various in-house and external courses and workshops covering aspects of different programming languages, information strategy development, project management, systems analysis, resource management, time management, quality issues, procurement, Equal Opportunities, Health & Safety.

Training Courses Designed/Delivered

2005/06 (continuing) 

Designed, delivered and managed the following 13 week courses at Writtle College – 

Strategic Information Management in the  MBA

Computer Applications for 3rd-year undergraduate level

E-Commerce for 2nd year undergraduate level

Information Systems for 2nd year undergraduate level

[Module Leader for all these courses, including exam setting and marking.]

2006 

Delivered ECDL training for Mid Essex Hospitals Trust through Anglia Ruskin University
2005/06 (continuing)
Involved in design and delivery of various courses for North Essex Adult Community College –

Computers for the Terrified

Computers for the Not So Terrified

Internet for Beginners

Internet for Improvers

Personal

Date of Birth : 7th July 1949
Married with 2 grown-up children

Interests : Badminton (formerly Hon. Treasurer of Chelmsford Badminton Club), Golf, Gardening, Antiques/Collectables
Selected Achievements

· Heavily involved in various Strategy developments (1998 - 2004).

· Designed and help implement the introduction of a corporate intranet to encourage information dissemination and knowledge sharing (2001 – 2004).

· Designed and developed an on-line form approvals system to improve operational efficiency and information sharing (2003 – 2004).

· Led design and development of  an innovative web-based tool to help in the development of Open & Distance Learning material and guide users through quality assurance processes. (2003 - 2004).
· Consultant to National Disability Team for their website redevelopment (2003).

· Board Member on the Essex County Council SEAMLESS Project (2000 -2002).

· Established operational structures to support web development within APU (1999 - 2001). Chair of the Web Policy Group.

· External advisor to two small start-up internet development companies. (2000-3)
· Managed and implemented the total re-development of the APU website (2000). 
· Introduced and compiled the annual Performance Indicators publication at APU

· Managed the project and authored a Home Office report on attitudes to Closed Circuit Television for Chelmsford Borough Council (1998)

· Member of APU Senate

· Consistent delivery of well-regarded service within allocated budget (1989 - 1998)

· Introduced publication of an annual internal university statistical digest (1996)

· Introduced the use of Geographical Information Systems (GIS) into APU's statistical toolset (1995)

· Re-designed registration processes to radically improve cash flow (1990 - 1993).

· Guided the personal development of staff within MIS. Helped engender team spirit - only one member of staff left in last 5 years of MIS operation.

· Introduced the concept of Post Implementation Reviews into APU (1992).

· Organised and spoke at a national university conference at Danbury Park Conference Centre (1992).

· Delivered papers at national conferences and published articles on the use of barcoding and magnetic stripe cards. Led the development of the SAFECARD system for producing student and staff identity cards at APU (1990-1993).

· Brought in appropriate elements of quality management systems for software development, including SSADM and CASE (1990 onwards).

· Introduced the formal use of requirements specifications into the process for procuring external software (1989 onwards). 

· Introduced project management & metrics into MIS team (1989 onwards).

· Successfully integrated 2 separate MIS units into one team (1989).
· Worked as an Adult Education Tutor teaching Computing (1980’s).

· Member of the national Polytechnics & Colleges Computer Committee (1980's).

· Created and developed the Essex Institute Commitment Accounting System which ran the accounts for the whole institute (1980's).

· Developed the Essex County Council Learningline Database (1980's).
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